2018 MONO COUNTY STRATEGIC PRIORITIES

Improve Public

Safety & Health

2

Enhance Quality

of Life for County
Residents

Improve

emergency operations
and response

Address the housing
crisis through policy,
assistance, and
development programs

\ . . .
Invest in sustaining

3

Promote a Fiscally

Healthy County and
Regional Economy

Improve County

Operations

and maintaining public
lands and outdoor
recreation

J

AN

Find ways to keep

people from going back to
jail by reducing future

offenses
A\

J

.
Monitor and

improve public, behavioral
health, and social services

programs
|\

Address opioid crisis
and substance abuse

J

A\ J
. . \
Establish effective
cannabis regulation,
education, and
enforcement )
S

A\
Invest in road and
other infrastructure
projects across the County

Support child & senior
care initiatives for residents
and County staff

.

|

.
Sustain and protect
community, landscape, and
environmental character

J

(N

Monitor and expand
successful economic

development initiatives and

diversify our economic base )
(&

Maintain and

expand existing businesses
and industries

~

|

Adopt, implement,
and monitor fiscal

resiliency principles

J

Implement a

long-term solution for
South County offices

|\
N Improve operational

efficiency and increase
customer service and

transparency
(.

Plan and implement
effective energy savings
and environmental
protection & compliance

S initiatives
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Implement a

performance measurement

(N

system to track operational
N improvements
Advocate with
appropriate external
officials to build support for
County operations

J
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Support the County

Workforce

Address
compensation

and benefits for employee

retention and recruitment

/ \o

58
- Create a culture

of safety, health & wellness,
and work-life balance

S

A\
-
Invest in resources

and training to enhance
staff performance and
professional development

J

Develop the next
generation of County
leaders

J




