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SHERIFF’S OFFICE 

STRATEGIC PRIORITY UPDATE 

As of December 31, 2018 

 

 

IMPROVE PUBLIC SAFETY AND HEALTH 

• Expanded patrol hours to include a Day Shift on weekends 

• Responded to 40 Search and Rescue operations 

• Partnering with Behavioral Health to implement Medication Assisted Treatment in the Jail 

• Continue work with Information Technology to improve radio communications 

 

ENHANCE QUALITY OF LIFE FOR COUNTY RESIDENTS 

• Provide regular and timely Facebook and Twitter posts on relevant County issues 

• Utilize Community Service Solutions to reintegrate released inmates into their communities 

• Working with Information Technology on potential 2-1-1 implementation 

• Deploy Deputies/Public Safety Officers at community events 

 

SUPPORT THE COUNTY WORKFORCE 

• Assisting Social Services and Behavioral Health with Point in Time Count 

• Maintained “Workout on Duty” program for all Sheriff’s Office employees 
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• Maintained “Workout on Duty” program for all Sheriff’s Office employees 
 



Department Name
Strategic 

Priority
Tactic

Sheriff's Office 1A / 5D
Hire qualified law enforcement professionals to fill vacant 

Deputy Sheriff positions
Sheriff's Office / Information 

Technology
1A / 1E

Improve, repair and replace aging Radio and Communications 

systems

Sheriff's Office 1C
Partner with District Attorney and MLPD to address narcotics 

concerns

Sheriff's Office 3D / 5B
Develop and improve safety and prevention efforts to reduce 

Workers’ Compensation liability

Sheriff's Office 2B
Build school partnerships  to reduce potential of school violence

Jail / Public Works 1A / 1E Partner with Public Works in design and plan of new grant-

funded facility

Sheriff's Office 4E Update Court Security plans and agreements

Sheriff's Office 1A / 4B
Support County and Town efforts for an All Hazards Incident 

Management Team (AHIMT)



Measurement / Outcome / Output Mandated? Midyear Progress

Successful hiring and completion of probation for all 

vacant positions
Yes

All budgeted positions filled and employees 

progressing well
Reduced radio outages and fewer first responder 

complaints of radio problems
No

This is an ongoing process under continual 

assessment
Creation of an Interagency Narcotics Team - 

contingent upon MLPD participation and filling 

vacant Sheriff's Office positions

No
Neither MLPD nor MCSO have sufficient 

staffing at this time.

Reduced Workers' Compensation claims No
Continued work with Risk Management to 

implement strategies
Maintain School Resource Officer position and 

invest in Explorer Program
No

SRO position staffed and Explorer program 

in full operation

Selection of Architect/Construction Management 

Team and completion of design documents
No In Progress with Public Works

Completion of security plan and updated MOU Yes Pending approval from Mono Court
Provide training and include Sheriff's Office staff in 

AHIMT activities
No

Sheriff's Office employees integrated into 

AHIMT
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RURAL COUNTY REPRESENTATIVES OF CALIFORNIA 

 1215 K STREET, SUITE 1650   SACRAMENTO, CA 95814   PHONE: 916-447-4806   FAX: 916-448-3154    WEB: WWW.RCRCNET.ORG 
 

 

To:   RCRC Board of Directors 
 

From:  Greg Norton 
  President and CEO 
 

Date:   January 22, 2019 

Re:  RCRC Board Meeting Highlights (January 16, 2019) 
    
 
Administrative Matters 
RCRC Resolution 19-01: RCRC Board Travel Policy – ACTION 
The RCRC Board of Directors reviewed and approved the proposed Board Travel 
Expense Policy, Resolution 19-01.  The memo can be accessed here.  The approved 
policy can be accessed here.  The 2019 Delegate Expense Claim form can be 
accessed here. 
 
RCRC Resolution 19-02: Board of Directors Code of Conduct – ACTION 
The RCRC Board of Directors reviewed and approved the RCRC Board of Directors 
Code of Conduct, Resolution 19-02.  The memo can be accessed here.  The approved 
Code of Conduct can be accessed here. 
 
RCRC 2019 Investment Policy Renewal – ACTION 
The RCRC Board of Directors reviewed and approved the RCRC 2019 Investment 
Policy.  The memo can be accessed here.  The policy can be accessed here. 
 
Services of Mary Pitto as a Retired Annuitant – ACTION 
The RCRC Board of Directors approved a Resolution to allow Mary Pitto to provide 
services of two months commencing on January 16, 2019, approving the findings and 
declarations to allow for the waiver of the six-month sit out.  The memo can be 
accessed here.  The Resolution can be accessed here. 
 
Executive Committee Vacancies – ACTION 
The RCRC Board of Directors from Region 4 selected Supervisor Jack Garamendi 
(Calaveras) to represent them on the RCRC Executive Committee.  The RCRC Board 
of Directors from Region 5 selected Supervisor Kuyler Crocker (Tulare) to represent 
them on the RCRC Executive Committee.  The memo can be accessed here.  Details 
on the 2019 Executive Committee can be accessed here. 
 
Ad Hoc Advisory Committee on Cannabis Regulation Enforcement – ACTION 
Supervisor Matt Kingsley (Inyo) and Paul A. Smith, RCRC Vice President of 
Governmental Affairs, reported on findings from the RCRC Ad Hoc Advisory Committee 

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/291061/RCRC_Resolution_19_01_Board_Travel_Policy_MEMO_LM.pdf
http://rcrcnet.org/sites/default/files/useruploads/Documents/Barbed_Wire/January_18_2019/RCRC%20Resolution%2019-01.pdf
http://rcrcnet.org/sites/default/files/useruploads/Documents/Barbed_Wire/January_18_2019/2019%20Travel%20Expense%20Claim%20-%20Master.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/290269/RCRC_Resolution_19_02_RCRC_Board_of_Directors_Code_of_Conduct_MEMO_PS_GN.pdf
http://rcrcnet.org/sites/default/files/useruploads/Documents/Barbed_Wire/January_18_2019/RCRC%20Resolution%2019-02.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/291110/RCRC_Investment_Policy_Renewal_2019_MEMO_LM_JC.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/291062/RCRC_Investment_Policy_Renewal_2019_Attach_1_LM.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/291303/Services_of_Mary_Pitto_as_a_Retired_Annuitant_MEMO_PS.pdf
http://www.rcrcnet.org/sites/default/files/useruploads/Documents/Barbed_Wire/January_18_2019/RCRC%20Resolution%2019-03.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/290613/Executive_Committee_Vacancies_MEMO_GN.pdf
http://rcrcnet.org/executive-committee


 

 

on Cannabis Enforcement, and requested the RCRC Board of Directors approve a 
number of recommended next steps.  The memo and RCRC Board approved 
recommendations can be accessed here. 
 
Guest Speaker: Ajay Goyal, Manager, Statewide Infrastructure Investigations Branch, 
California Department of Water Resources, provided an overview on Flood-Managed 
Aquifer Recharge (Flood-MAR).  Mr. Goyal’s presentation can be accessed here. 
 
Governmental Affairs 
Overview of the State Budget 
The RCRC Governmental Affairs team provided an overview of the key issues and 
changes for RCRC member counties in Governor Gavin Newsom’s 2019-20 proposed 
State Budget.  The Governor’s 2019-20 proposed Budget: 
 

 Continues to provide $644,000 for the State’s Payment in Lieu of Taxes (PILT) 
Program for 2018-19; 

 Includes significant funding to support wildfire recovery and prevention efforts, 
including: 

o new funding and programs to address a broad spectrum of wildfire 
response and recovery issues 

o property tax backfill for counties impacted by devastating wildfires in 2018 
o waiving of the local cost share of debris removal for the November 2018 

wildfires 
o $200 million from Cap-and-Trade revenues for forest health and wildfire 

prevention programs 
 Proposes a one-time investment to enhance and improve the State 9-1-1 system; 
 Implements a comprehensive, statewide public education campaign on disaster 

preparedness and public safety; 
 Reduces county financial obligations for the In-Home Support Services program; 
 Provides funding to allow first time students enrolled full-time at a California 

community college to attend the second year tuition-free; and, 
 Includes significant one-time General Fund support for a variety of affordable 

housing programs. 
 
The Rural Rundown can be accessed here. 

 
Adoption of RCRC’s 2019 Policy Principles – ACTION 
The RCRC Board of Directors approved the draft 2019 Policy Principles, including 
amendments and edits proposed by RCRC member counties and staff.  The approved 
2019 Policy Principles can be accessed here. 
 
2019 State Legislative Crystal Ball 
Mr. Smith and the RCRC Governmental Affairs team provided an overview of the key 
issues RCRC staff will be engaging in during the 2019-20 Legislative Session, including: 
 

 Senate Bill 901 (Dodd) Implementation 
 Land-Use Restrictions/Fire 
 Status of Investor-Owned Utilities 
 Sustainable Groundwater Management Act 

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/291284/Ad_Hoc_Advisory_Committee_on_Cannabis_Report_MEMO_PS_JC.pdf
http://rcrcnet.org/sites/default/files/useruploads/Documents/Barbed_Wire/January_18_2019/Flood-MAR%20-%20RCRC%20Jan%2016%202019.pdf
http://rcrcnet.org/sites/default/files/useruploads/Documents/Barbed_Wire/January_11_2019/RCRCAnalysis_2019_20_ProposedBudget_FINAL.pdf
http://www.rcrcnet.org/sites/default/files/useruploads/Documents/Barbed_Wire/January_18_2019/2019-20%20Policy%20Principles%20-%20Board%20Adopted%20January%2016%202019.pdf


 

 

 Senate Bill 1383 (Lara) Organics Implementation 
 Reboot of Senate Bill 623 (Monning) 
 Revisiting Redevelopment Agencies 
 Housing 
 In-Home Supportive Services 

 
The memo can be accessed here. 
 
Forest Management and Wildfire Update 
Staci Heaton, RCRC Regulatory Affairs Advocate, and Mary-Ann Warmerdam, Senior 
Legislative Advocate, provided an update of several efforts underway in the Legislature 
and various state and federal agencies aimed at addressing California’s persistent 
catastrophic wildfire events.  Ms. Heaton and Ms. Warmerdam also discussed RCRC’s 
involvement and advocacy efforts in this space.  The memo can be accessed here. 
 
Guest Speaker: Rick Brush, Chief Member Services Officer, CSAC EIA, presented on 
the CSAC EIA Crisis Incident Management Program.  Mr. Brush’s presentation can be 
accessed here. 
 
Legislative Committee 
The Forest Management for Rural Stability Act – ACTION 
The RCRC Board of Directors adopted a “Support” position on the Forest Management 
for Rural Sustainability Act in an effort to gain a permanent, stable revenue stream for 
California’s forested counties.  The memo can be accessed here.  The Forest 
Management for Rural Stability Act can be accessed here. 
 
Federal Issues Update 
Mr. Smith introduced Sheryl Cohen, Partner, American Continental Group, to the RCRC 
Board of Directors.  Ms. Cohen provided an update on a number of issues both 
currently being addressed, and expected to be addressed at the federal level, including: 
 

 2018 Farm Bill 
 Forestry and Wildfire Funding 
 Rural Infrastructure 
 Water 
 Rural Broadband 
 Federal Payments in Lieu of Taxes 
 Secure Rural Schools Program 
 Fiscal Year 2019 Budget 

 
The memo can be accessed here. 
 
Regulatory Committee 
Waters of the United States 
Ms. Heaton provided an overview of two regulatory actions impacting Waters of the 
United States (WOTUS).  The memo can be accessed here. 
 
Water and Natural Resources Committee 
Water Issues Update 

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/290614/2019_State_Legislative_Crystal_Ball_MEMO_PS.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/294670/Forest_Management_and_Wildfire_Update_January_MEMO_PS_JC.pdf
https://www.csac-eia.org/services/risk-management/
http://rcrcnet.org/sites/default/files/useruploads/Documents/Barbed_Wire/January_18_2019/CSAC%20EIAs%20Crisis%20Incident%20Management%20Program-RCRC.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/290327/The_Forest_Management_for_Rural_Stability_Act_MEMO_PS_JC.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/289644/The_Forest_Management_for_Rural_Stability_Act_ATTACH_1.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/291054/Federal_Issues_Update_MEMO_PS_JC.pdf
http://www.rcrcnet.org/sites/default/files/useruploads/Meetings/Board_of_Directors/2019/January_16_2019/Waters_of_the_United_States_Proposal_MEMO%20PS%20JC.pdf


 

 

Ms. Warmerdam provided an update on a number of issues involving California water 
policy at the state and federal levels, including: 
 

 Bay-Delta Water Quality Plan 
 Sustainable Groundwater Management Act 
 Siskiyou County Groundwater Litigation 
 California WaterFix 

 
The memo can be accessed here. 
 

 
Please refer to the Board Packet and Supplemental Packet for further details related to 
the items above, as well as all items covered during the January 2019 RCRC Board of 

Directors meeting.  The January 2019 Board Packet can be accessed here. 

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/294332/Water_Issues_Update_PS_JC.pdf
http://www.rcrcnet.org/sites/default/files/agendas/1.16.19_RCRC_Agenda_0.pdf



