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Paramedic Program Expense Fact Sheet

Based on midyear projections, County staff estimates the cost of the Paramedic program will be
$219,000 higher than the budgeted $1.84 Million for the current fiscal year. Staff has asked the Board
to approve a $229,000 transfer from reserves or a cut in services to county residents/visitors.

One proposed service reduction is to eliminate two teams (Medic 2 in June Lake and Medic 1 in
Walker/Coleville) for one third of the time. This would result in up to a 45 minute delay in emergency
response from the next closest station to those communities on those days.

The current shortfall is a direct result of a 31% reduction in the program's budget from the previous
fiscal year. Revenue from the program has never been higher. General Fund costs of the program for
last fiscal year and this fiscal year (projected) are the two lowest cost years since 2008/09 fiscal year.

Reducing services makes little sense, given the program has significantly reduced expenses and
increased revenues over the past two fiscal years. Service cuts make even less sense in light of
automatic budget cuts that will go into effect in just a few months. Under the current labor contract, any
increase in expenses over budget will trigger automatic, dollar-for-dollar, cuts to Paramedic wages and
benefits starting on July 1, 2015.

EMS salary and wages are estimated to be $163,429 over budget. County staff indicates this is due to
unrealized savings from the MOU and that these savings will not be realized until the third year of the
MOU. However, per the MOU, any shortfall in the budget will trigger automatic cuts July 1, 2015. The
county valued the first trigger cut (loss of comp time accrual) at $205,188 alone. Total value of all wage
and benefit cuts is more than three times the estimated shortfall, which ensures that the County will be
~ able to adjust expenses below budget on July 1.

Salary and wages are also higher than anticipated due to transfer charges from budget item # 100-
42855-21100 that the bargaining unit was unaware of during negotiation of the MOU. Approximately
$100,000 in salary and benefits from both the Public Health and Finance departments is currently being
charged to the EMS budget and these transfer charges make up nearly 2/3 of the projected overage.

While overtime is projected to exceed the current budget, it has been cut nearly in half from its high two
years ago, and is $40,000 lower than fiscal year 2007/08 which had the lowest overall overtime
expenses among recent years. Again, per the MOU, any budget overage will be offset by automatically
triggered cuts on July 1.

The Paramedic program had revenues of $1.4 Million in 2013/14, resulting in a net General Fund cost
of just under $2 Million. Projected revenues for 2014/15 are an all-time high of $1.76 Million. While
expenses have also increased, the projected net General Fund cost is only $120,000 more than the
2013/14 net cost of the program.

Net General Fund actual cost for the Paramedic program was $2.9 Million in 2012/13. For 2013/14,
budgeted net cost was decreased to $2.6 Million. The program finished the year more than $700,000
under this reduced budget. The majority of savings were due to changes imposed in 2013 and due to
multiple vacancies in the department during that fiscal year. This year's targeted General Fund cost of
$1.84 Million is a 37% reduction from the actual contribution of $2.92 Million, only two years ago in
2012/13.

The Paramedic program has achieved the above cost savings over the last two years through the
following changes:
o Abandoning the past practice of staffing each ambulance with two paramedics, and replacing
retiring paramedics with EMT'’s, who are paid less due to their lower level of training.
o Hiring a pool of part time EMT'’s to be used when full time employees take a day off, in order to
reduce overtime expenses.
o Increasing the share each employee pays for medical insurance premiums.
o Eliminating the majority of fire/rescue training, and prohibiting EMS staff from assisting volunteer
fire departments with rescue duties unless the employees had obtained training on their own
time.
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Mono County Paramedic Program
2009/10-2014/15 Budget Comparison

Budget vs. Actual Net General Fund Contribution
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~ Budget vs. Actual Salaries and Benefits
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Note: in the 2013 calendar year there were only 20 of 24 paramedic positions filled, causing anomalously low wages,
benefits, and expenditures and higher than expected overtime. All other years had full staffing of 24 Paramedics/EMTS.




Paramedics Budget Comparison Table
3 year Budget vs Actual

BUDGET 2012-13 2013-14 % 2014-15 %

Total Revenue 1 592,000 1342000 | -16% | 1678250 | 25%

Expenses:

SoraryWages 1.805,332 1855217 | 3% | 1607344 | -13%
Overtime 339,000 200,000 | -41% | 150,000 | -25%
Holiday 134,842 120728 | -4% 119,906 8%
Benefits 1,258,480 1272949 | 1% | 1199021 | -6%

Total o
Satariol e | 3537654 3457894 | -2% | 3076271 | -11%
All Other 828,258 536747 | -35% | 441,441 | -18%
- p:,‘,’;;’t’ures 4,365,912 3994641 | -9% | 3517712 | -12%
Neéfﬁt’;fgzz‘; ‘,’1"“' 2773912 2652641 | -4% | 1839462 |-31%
ACTUAL 2012-13 2013-14 % 2014-15* %
Total Revenue 1,369,023 1402430 | 2% | 1761250 | 26%
Expenses:

Sufaniag 1,727,602 1439822 | -17% | 1662944 | 15%
ary/Wages
Overtime 395,264 366,376 | -7% 210,000 | -43%
Holiday 145,402 101,791 | -30% | 119,906 18%
Benefits 1,205,889 1039536 | -14% | 1,199,021 | 15%

Total o o
satariool oo | 3474157 2947525 | -15% | 3191871 | 8%
All Other 817,670 393933 | -52% | 433841 10%
Exp;‘,’;‘;’[ures 4291827 | 3341458 |-22% | 3685712 | 10%
Neéf,ft’;fgza‘; :‘,"d 2922804 | 1939028 |-34% | 1924462 | -1%

* 2014/15 Actuals are projections from the Final Midyear Budget document dated 2/23/15
**2012/13 Actuals include A87 transfers of $255,776. A87 transfers were discontinued in 2013/14



Shannon Kendall

From: Tim Fesko

Sent: Sunday, March 01, 2015 5:30 PM

To: Jim Leddy; Shannon Kendall

Subject: FW: Reduction of Paramedic Services in the Walker area
Attachments: signed petitions.pdf

This was just received by all Board members via an email from Rose Murray. Please enter into the official records.
Thanks

Sincerely,

Timothy E Fesko

Supervisor District 4

Chair of the Board, County of Mono
Direct: 530-208-6259

Email: tfesko@mono.ca.gov
website: www.monocounty.org

NOTICE TO RECIPIENT: THIS E-MAIL IS MEANT FOR ONLY THE INTENDED RECIPIENT OF THE TRANSMISSION, AND MAY BE A
COMMUNICATION PRIVILEGED BY LAW. IF YOU RECEIVED THIS E-MAIL IN ERROR, ANY REVIEW, USE, DISSEMINATION,
DISTRIBUTION, OR COPYING OF THIS E-MAIL IS STRICTLY PROHIBITED. PLEASE NOTIFY US IMMEDIATELY OF THE ERROR BY
RETURN E-MAIL AND PLEASE DELETE THIS MESSAGE FROM YOUR SYSTEM. THANK YOU IN ADVANCE FOR YOUR COOPERATION.

From: Rose Murray [mailto:rose @walkerriver.com]

Sent: Sunday, March 01, 2015 1:52 PM

To: Tim Fesko; Tim Alpers; Stacy Corless; Larry Johnston; Fred Stump
Subject: re: Reduction of Paramedic Services in the Walker area

Dear Board Members,v

Attached are signatures of 309 residents in the Walker, Coleville and Topaz area. All are respectfully asking
that services NOT be cut.

These signatures collected in the past 48 hours (we learned of the situation on Friday, Feb. 27 at noon).
I’'m sure we would be able to collect even more if we had the time.

We are very appreciative of our Paramedics, and depend on them. Please find another way to cut costs.
Cutting back services, even by 30% , where lives are at risk, is not what the residents of the valley support.

Thank you for your consideration in this matter.
Rose Murray

54 Hixon Dr.
Coleville, CA 96107



RE: REDUCED MONO COUNTY PARAMEDIC SERVICEES

WE, THE UNDERSIGNED, ARE ADMANTLY AGAINST THE REDUCTION OF SERVICES.
THE WALKER, COLEVILLE, TOPAZ POPULATION DEPEND ON THE SERVICES OF THE PARAMEDICS, 24/7.

WE WOULD APPRECIATE YOUR RECONSIDERING, AND KEEP THE PARAMEDIC SERVICES AS IS.

Printed name: Sngnattj/e
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RE: REDUCED MONO COUNTY PARAMEDIC SERVICEES

WE, THE UNDERSIGNED, ARE ADMANTLY AGAINST THE REDUCTION OF SERVICES.

THE WALKER, COLEVILLE, TOPAZ POPULATION DEPEND ON THE SERVICES OF THE PARAMEDICS, 24/7.

WE WOULD APPRECIATE YOUR RECONSIDERING, AND KEEP THE PARAMEDIC SERVICES AS IS.

Printed name:
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RE: REDUCED MONQ COUNTY PARAMEDIC SERVICEES

WE, THE UNDERSIGNED, ARE ADMANTLY AGAINST THE REDUCTION OF SERVICES.
THE WALKER, COLEVILLE, TOPAZ POPULATION DEPEND ON THE SERVICES OF THE PARAMEDICS, 24/7.

WE WOULD APPRECIATE YOUR RECONSIDERING, AND KEEP THE PARAMEDIC SERVICES AS IS.

Printed name: Signature:
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RE: REDUCED MONQ COUNTY PARAMEDIC SERVICEES

WE, THE UNDERSIGNED, ARE ADMANTLY AGAINST THE REDUCTION OF SERVICES.

THE WALKER, COLEVILLE, TOPAZ POPULATION DEPEND ON THE SERVICES OF THE PARAMEDICS, 24/7.

WE WOULD APPRECIATE YOUR RECONSIDERING, AND KEEP THE PARAMEDIC SERVICES AS IS.

Printed name: Signature:
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RE: REDUCED MONO COUNTY PARAMEDIC SERVICEES

WE, THE UNDERSIGNED, ARE ADMANTLY AGAINST THE REDUCTION OF SERVICES.

THE WALKER, COLEVILLE, TOPAZ POPULATION DEPEND ON THE SERVICES OF THE PARAMEDICS, 24/7.

WE WOULD APPRECIATE YOUR RECONSIDERING, AND KEEP THE PARAMEDIC SERVICES AS IS.

Printed name:

Signature:

Kacen Doopnué.

Koasa Omalep
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RE: REDUCED MONO COUNTY PARAMEDIC SERVICEES

WE, THE UNDERSIGNED, ARE ADMANTLY AGAINST THE REDUCTION OF SERVICES.
THE WALKER, COLEVILLE, TOPAZ POPULATION DEPEND ON THE SERVICES OF THE PARAMEDICS, 24/7.

WE WOULD APPRECIATE YOUR RECONSIDERING, AND KEEP THE PARAMEDIC SERVICES AS IS.

Printed name: Signature:
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RE: REDUCED MONO COUNTY PARAMEDIC SERVICEES

WE, THE UNDERSIGNED, ARE ADMANTLY AGAINST THE REDUCTION OF SERVICES.
THE WALKER, COLEVILLE, TOPAZ POPULATION DEPEND ON THE SERVICES OF THE PARAMEDICS, 24/7.

WE WOULD APPRECIATE YOUR RECONSIDERING, AND KEEP THE PARAMEDIC SERVICES AS IS.

Printed name: Signature:
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RE: REDUCED MONO COUNTY PARAMEDIC SERVICEES

WE, THE UNDERSIGNED, ARE ADMANTLY AGAINST THE REDUCTION OF SERVICES.
THE WALKER, COLEVILLE, TOPAZ POPULATION DEPEND ON THE SERVICES OF THE PARAMEDICS, 24/7.

WE WOULD APPRECIATE YOUR RECONSIDERING, AND KEEP THE PARAMEDIC SERVICES AS IS.

Printed name: Signature:
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To: Mono County Board of Supervisors

Re: Reduced Paramedic Services

We, the undersigned, are adamantly against the proposed
reduction of our paramedic services.

A large portion of the population in the Walker/Coleville/Topaz
area are seniors who depend on the local paramedic services for
fast response to medical needs 24/7.

We would appreciate your reconsideration in this matter. We
need our paramedic services kept as they currently are, which is

on a full time basis.

Name Printed
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RE: REDUCED MONO COUNTY PARAMEDIC SERVICEES

WE, THE UNDERSIGNED, ARE ADMANTLY AGAINST THE REDUCTION OF SERVICES.
THE WALKER, COLEVILLE, TOPAZ POPULATION DEPEND ON THE SERVICES OF THE PARAMEDICS, 24/7.

WE WOULD APPRECIATE YOUR RECONSIDERING, AND KEEP THE PARAMEDIC SERVICES
'4
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RE: REDUCED MONO COUNTY PARAMEDIC SERVICEES

WE, THE UNDERSIGNED, ARE ADMANTLY AGAINST THE REDUCTION OF SERVICES.
THE WALKER, COLEVILLE, TOPAZ POPULATION DEPEND ON THE SERVICES OF THE PARAMEDICS, 24/7.

WE WOULD APPRECIATE YOUR RECONSIDERING, AND KEEP THE PARAMEDIC SERVICES AS IS.

Printed name: Signature:
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RE: REDUCED MONO COUNTY PARAMEDIC SERVICEES

WE, THE UNDERSIGNED, ARE ADMANTLY AGAINST THE REDUCTION OF SERVICES.

THE WALKER, COLEVILLE, TOPAZ POPULATION DEPEND ON THE SERVICES OF THE PARAMEDICS, 24/7.

WE WOULD APPRECIATE YOUR RECONSIDERING, AND KEEP THE PARAMEDIC SERVICES AS IS.

Printed name:

Signature:
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RE: REDUCED MONO COUNTY PARAMEDIC SERVICEES

WE, THE UNDERSIGNED, ARE ADMANTLY AGAINST THE REDUCTION OF SERVICES.
THE WALKER, COLEVILLE, TOPAZ POPULATION DEPEND ON THE SERVICES OF THE PARAMEDICS, 24/7.

WE WOULD APPRECIATE YOUR RECONSIDERING, AND KEEP THE PARAMEDIC SERVICES AS IS.

Printed name: Signature:
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RE: REDUCED MONO COUNTY PARAMEDIC SERVICEES

WE, THE UNDERSIGNED, ARE ADMANTLY AGAINST THE REDUCTION OF SERVICES.

THE WALKER, COLEVILLE, TOPAZ POPULATION DEPEND ON THE SERVICES OF THE PARAMEDICS, 24/7.

WE WOULD APPRECIATE YOUR RECONSIDERING, AND KEEP THE PARAMEDIC SERVICES AS IS.

Printed name:

Signature:
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To: Mono County Board of Supervisors

Re: Reduced Paramedic Services

We, the undersigned, are adamantly against the proposed
reduction of our paramedic services.

A large portion of the population in the Walker/Coleville/Topaz
area are seniors who depend on the local paramedic services for
fast response to medical needs 24/7.

We would appreciate your reconsideration in this matter. We
need our paramedic services kept as they currently are, which is

on a full time basis.
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RE: REDUCED MONO COUNTY PARAMEDIC SERVICEES

WE, THE UNDERSIGNED, ARE ADMANTLY AGAINST THE REDUCTION OF SERVICES.
THE WALKER, COLEVILLE, TOPAZ POPULATION DEPEND ON THE SERVICES OF THE PARAMEDICS, 24/7.

WE WOULD APPRECIATE YOUR RECONSIDERING, AND KEEP THE PARAMEDIC SERVICES AS IS.

Printed name: Signature:
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RE: REDUCED MONO COUNTY PARAMEDIC SERVICEES

WE, THE UNDERSIGNED, ARE ADMANTLY AGAINST THE REDUCTION OF SERVICES.
THE WALKER, COLEVILLE, TOPAZ POPULATION DEPEND ON THE SERVICES OF THE PARAMEDICS, 24/7.

WE WOULD APPRECIATE YOUR RECONSIDERING, AND KEEP THE PARAMEDIC SERVICES AS IS.

Printed name: Signature:
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RE: REDUCED MONO COUNTY PARAMEDIC SERVICEES

WE, THE UNDERSIGNED, ARE ADMANTLY AGAINST THE REDUCTION OF SERVICES.
THE WALKER, COLEVILLE, TOPAZ POPULATION DEPEND ON THE SERVICES OF THE PARAMEDICS, 24/7.

WE WOULD APPRECIATE YOUR RECONSIDERING, AND KEEP THE PARAMEDIC SERVICES AS IS.

Printed name: Signature:

CalOU A ESTEAOR (ovelin. Estrdes




RE: REDUCED MONO COUNTY PARAMEDIC SERVICEES

WE, THE UNDERSIGNED, ARE ADMANTLY AGAINST THE REDUCTION OF SERVICES.
THE WALKER, COLEVILLE, TOPAZ POPULATION DEPEND ON THE SERVICES OF THE PARAMEDICS, 24/7.

WE WOULD APPRECIATE YOUR RECONSIDERING, AND KEEP THE PARAMEDIC SERVICES AS IS.

Printed name: Signature:
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